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Message from The President:

Dear Members of the IBT College Community,

As we chart our course towards the future, IBT College embraces a vision that transcends
boundaries and ignites the spirit of progress and innovation. Rooted in a commitment to excellence,
we are propelled forward by our Strategic Plan 2024-2029, a roadmap that guides our every step
towards a transformative journey.

Today, we stand at the threshold of an extraordinary opportunity—a chance to shape the destiny of

our institution and the communities we serve. Our vision for 2035 is not merely about constructing

buildings; it’s about creating a centre of knowledge, inspiration, and boundless potential amidst the
serene landscapes of Edevu.

Through strategic partnerships with local stakeholders, esteemed collaborators such as PHD and AG
Investment, and aligning with their visionary architects of the New Rural Development Long-term
plan, we are poised to undertake a historic endeavour. Together, we will build more than structures;
we will build dreams, ideas, and futures.

Our ambition is bold yet deeply rooted in our commitment to Papua New Guinea’s future.

By establishing a modern university that celebrates our nation’s ingenuity and resilience, we
aim to shape not just the future of education, but the future of our entire nation. Inspired by Vision
2050, we are dedicated to nurturing a generation of leaders, thinkers, and innovators who will drive

positive change and propel our nation towards greater prosperity.

As we embark on this transformative journey, we extend an open invitation to all stakeholders and
partners to join us in crafting a remarkable legacy. Together, we will write a new chapter marked by
courage, collaboration, and limitless possibilities. Together, we will inspire generations and leave an
indelible mark on the narrative of our nation.
This is our vision. This is our mission. This is our destiny.
Warm regards,
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President, IBT College
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Introduction

IBT College Vision 2035 serves as a strategic roadmap for the institution’s long-term goals and aspi-

rations. It outlines the mission, vision, and core values of the college, providing a clear direction for

decision-making and resource allocation over a 10-year timeframe. By projecting into the future, IBT

College Vision 2035 enables the institution to anticipate challenges, capitalize on opportunities, and
remain adaptable in a rapidly changing educational landscape.

This vision encourages innovation and creativity, driving the college to embrace new technologies,
pedagogical approaches, and research methodologies. It fosters a culture of continuous improve-
ment and growth, positioning IBT College as a leader in higher education both nationally and inter-
nationally. Moreover, IBT College Vision 2035 promotes community engagement and collaboration,
fostering a sense of ownership and pride among students, faculty, staff, alumni, and external stake-
holders.

By articulating a bold vision for the future, IBT College Vision 2035 strengthens the institution’s com-
petitive advantage, attracting top talent, research funding, and strategic partnerships. It underscores
the college’s commitment to making a positive impact on society, aligning with broader societal goals
such as economic development, social equity, and environmental sustainability. Ultimately, IBT Col-
lege Vision 2035 guides the institution toward a future where its academic excellence, innovation,
and community empowerment serve as catalysts for positive change and progress.
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MISSION

“To establish IBT College as a globally recognized cen-
tre of excellence in education, research, and innova-
tion, fostering transformative learning experiences
and driving societal progress, with a flagship campus
located in the vibrant community of Edevu.”

Mission Statement:

“To empower individuals to achieve their full po-
tential through accessible, innovative, and inclusive
education, while advancing knowledge creation and
solutions to global challenges, in partnership with
the local community of Edevu.”

Excellence

Integrity

Innovation

Inclusivity

Continuous Improvement

DU g B e

IBT College Vision 2035

1. New Edevu Campus Establishment with
Infrastructure Development and Sustain-
able Design:

The new Edevu Campus Establishment by IBT College
is a strategic endeavor aimed at creating a modern and
eco-friendly learning environment, ensures that the new
Edevu campus not only meets the educational needs of
students but also contributes positively to the community
and the environment.

1.1.1 Conduct thorough assessments and feasibility stud-
ies to identify suitable land for the Edevu campus estab-
lishment.

1.1.2 Consider factors such as accessibility, environmen-
tal impact, community integration, and future expansion
possibilities during the site selection process.

1.1.3 Collaborate with local authorities, landowners, and
environmental experts to ensure the chosen site aligns
with sustainable land use practices and regulatory re-
quirements.

1.2.1 Develop a comprehensive master plan for the
Edevu campus that encompasses infrastructure develop-
ment, landscaping, utilities, and facilities layout.

1.2.2 Prioritize sustainable design principles, including
energy efficiency, water conservation, waste manage-
ment, and green spaces integration, to minimize environ-
mental impact and enhance sustainability.

1.2.3 Incorporate innovative architectural and engineer-
ing solutions that promote eco-friendly construction prac-
tices and utilize renewable resources where feasible.

1.3.1 Implement phased infrastructure development,
starting with essential facilities such as classrooms, labo-
ratories, administrative buildings, and student amenities.
1.3.2 Utilize sustainable building materials, construction
techniques, and energy-efficient systems to reduce re-
source consumption and environmental footprint.

1.3.3 Integrate renewable energy sources such as solar
panels, rainwater harvesting systems, and energy-efficient
lighting and HVAC (heating, ventilation, and air condition-
ing) systems to enhance sustainability and resilience.



1.4.1 Implement green campus initiatives such as native
landscaping, tree planting, and green roofs to enhance
biodiversity, improve air quality, and mitigate urban heat
island effects.

1.4.2 Promote sustainable transportation options, in-
cluding bike lanes, electric vehicle charging stations, and
shuttle services, to reduce carbon emissions and encour-
age eco-friendly commuting among students and staff.
1.4.3 Establish recycling programs, waste management
protocols, and sustainability awareness campaigns to fos-
ter a culture of environmental stewardship and resource
conservation within the campus community.

1.5.1 Ensure the campus design and infrastructure de-
velopment prioritize accessibility and inclusivity for all in-
dividuals, including those with disabilities.

1.5.2 Implement universal design principles in building
layouts, pathways, signage, and facilities to provide equal
access and enhance the overall experience for students,
faculty, staff, and visitors.

By focusing on Edevu campus establishment with infra-
structure development and sustainable design, IBT Col-
lege aims to create a modern, environmentally conscious,
and inclusive learning environment that supports aca-
demic excellence, fosters innovation, and promotes re-
sponsible citizenship.

2. Academic Excellence and Innovation:

2.1.1 Design and implement a cutting-edge curriculum
that integrates the latest industry trends, technological
advancements, and research findings. The curriculum
should be flexible, interdisciplinary, and responsive to the
needs of a rapidly changing global landscape.

2.1.2 Emphasize hands-on learning experiences, practi-
cal applications, and real-world projects to enhance stu-
dent engagement, critical thinking, problem-solving skills,
and creativity.

2.1.3 Offer a wide range of academic programs and path-
ways that cater to diverse interests, career goals, and
learning styles, ensuring that students have access to rel-
evant and high-quality education.

2.2.1 Recruit and retain a diverse team of faculty mem-
bers who are not only experts in their respective fields
but also passionate about teaching, mentorship, and stu-
dent success.

2.2.2 Provide ongoing professional development oppor-
tunities, resources, and support for faculty to enhance
their teaching methodologies, incorporate innovative
pedagogical approaches, and engage in impactful re-
search and scholarly activities.

2.2.3 Foster a culture of collaboration, interdisciplinary
research, and knowledge exchange among faculty mem-
bers, encouraging cross-disciplinary initiatives and part-
nerships.

IBT College Vision 2035 6



2.3.1 Establish specialized research centres, innovation
labs, and incubators on campus that focus on addressing
pressing challenges, advancing knowledge, and driving in-
novation in key areas relevant to industry, society, and the
local community.

2.3.2 Encourage collaboration between students, faculty,
industry partners, and other stakeholders to co-create so-
lutions, develop prototypes, and commercialize innova-
tions that have practical applications and societal impact.
2.3.3 Facilitate technology transfer, intellectual property
protection, and entrepreneurship education to empower
students and faculty to translate research outcomes into
tangible products, services, and ventures.

2.4.1 Foster strategic partnerships and collaborations
with leading universities, research institutions, industry
partners, government agencies, and non-profit organiza-
tions at the local, national, and international levels.

2.4.2 Facilitate student and faculty exchanges, joint re-
search projects, dual-degree programs, and study abroad
opportunities to promote cross-cultural understanding,
global citizenship, and international collaboration.

2.4.3 Leverage partnerships to enhance research fund-
ing, access state-of-the-art facilities and resources, and
facilitate knowledge transfer and dissemination on a
global scale.

2.5.1 Implement robust mechanisms for continuous pro-
gram assessment, evaluation, and quality assurance to
ensure that academic programs meet rigorous standards
of excellence, relevance, and effectiveness.

2.5.2 Solicit feedback from students, alumni, employers,
and other stakeholders to inform curriculum enhance-
ments, programmatic innovations, and institutional im-
provements based on data-driven insights and best prac-
tices.

2.5.3 Embrace a culture of continuous improvement,
agility, and adaptability, where feedback loops, iterative
processes, and evidence-based decision-making drive on-
going advancements in teaching, learning, and research.

By prioritizing academic excellence and innovation, IBT
College aims to cultivate a dynamic learning environment
that nurtures intellectual curiosity, fosters critical think-
ing, and equips students with the knowledge, skills, and
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competencies needed to thrive in a complex and inter-
connected world. Through interdisciplinary collaboration,
research-driven education, and a commitment to lifelong
learning, IBT College prepares students to be innovative
leaders, change agents, and global citizens who contrib-
ute positively to society and make meaningful impacts in
their chosen fields.

3. Local Community Engagement and Part-
nerships:

3.1.1 Foster collaborative initiatives with local communi-
ty organizations, non-profits, government agencies, and
businesses to address community needs, promote social
welfare, and contribute to sustainable development in
the Edevu area and surrounding regions.

3.1.2 ldentify areas of mutual interest and shared goals
where IBT College can leverage its expertise, resources,
and networks to support community-driven projects, ini-
tiatives, and programs that benefit residents, businesses,
and stakeholders.

3.2 Community Outreach and Service Learning:

3.2.1 Develop community outreach programs, service-
learning opportunities, and volunteer initiatives that en-
gage students, faculty, and staff in meaningful service
activities, community service projects, and civic engage-
ment efforts.

3.2.2 Encourage students to apply classroom knowledge
and skills to real-world challenges, collaborate with com-
munity partners, and make positive contributions to local
communities through experiential learning and hands-on
experiences.

3.3.1 Partner with local industries, employers, and
workforce development agencies to design customized



training programs, apprenticeships, internships, and job
placement services that enhance employability, work-
force readiness, and career advancement opportunities
for community members.

3.3.2 Align curriculum offerings, skills development ini-
tiatives, and educational pathways with the needs of lo-
cal employers and industries to bridge skill gaps, promote
economic growth, and support a thriving job market in
the region.

3.4.1 Provide resources, mentorship, and support for as-
piring entrepreneurs, startups, and small businesses in
the local community through entrepreneurship centers,
business incubators, and entrepreneurial training pro-
grams.

3.4.2 Facilitate access to funding opportunities, business
development services, market research, and networking
events that empower entrepreneurs, stimulate innova-
tion, and catalyze economic development and job cre-
ation.

3.5.1 Celebrate cultural diversity, promote inclusion,
and foster intercultural understanding through cultural
exchange programs, multicultural events, diversity work-
shops, and interfaith dialogues that engage students, fac-
ulty, and the wider community.

3.5.2 Collaborate with cultural institutions, heritage or-
ganizations, and indigenous communities to preserve cul-
tural heritage, promote indigenous knowledge systems,
and facilitate meaningful dialogue and cultural exchange
that enriches the campus experience and strengthens
community ties.

3.6.1 Partner with environmental organizations, conser-
vation groups, and sustainability initiatives to promote
environmental stewardship, sustainability education, and
eco-friendly practices within the college campus and the
broader community.

3.6.2 Support community resilience efforts, disaster
preparedness initiatives, and climate change adapta-
tion strategies that build community capacity, foster re-
silience, and promote sustainable development goals in

alignment with local, national, and global priorities.
Through active engagement with the local community and
strategic partnerships, IBT College seeks to be a responsi-
ble and responsive institution that contributes positively
to the social, economic, cultural, and environmental well-
being of the Edevu area and the communities it serves.
By fostering collaboration, leveraging resources, and em-
powering stakeholders, IBT College aims to build strong,
inclusive, and sustainable partnerships that create shared
value, promote social justice, and advance the collective
prosperity and resilience of the region.

IBT College Vision 2035 8



4. Research and Innovation Hub:

The “Research and Innovation Hub” is a pivotal compo-
nent of our Vision 2035, representing a dedicated space
and framework for fostering groundbreaking research and
driving innovation across various sectors. This hub serves
as a catalyst for advancing knowledge, solving complex
challenges, and propelling Papua New Guinea towards
sustainable development and global competitiveness.

N
i

The Research and Innovation Hub will bring together ex-
perts, researchers, industry leaders, and policymakers to
collaborate on cutting-edge projects. By fostering inter-
disciplinary collaboration, the hub aims to generate novel
ideas, insights, and solutions that address key societal
and environmental issues.

One of the primary goals of the hub is to nurture talent
and expertise in research and innovation. Through men-
torship programs, training initiatives, and access to state-
of-the-art facilities, we aim to empower the next gen-
eration of researchers, innovators, and entrepreneurs,
equipping them with the skills and resources needed to
drive meaningful change.

Collaboration with industry partners will be a cornerstone
of the hub’s activities. By working closely with businesses,
startups, and organizations, we aim to bridge the gap be-
tween research and practical applications, fostering tech-
nology transfer, commercialization of innovations, and
economic growth.
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The hub will also play a role in informing evidence-based
policy development. Research outcomes and insights
generated within the hub will contribute to shaping poli-
cies that drive sustainable development, support innova-
tion ecosystems, and create an enabling environment for
research and entrepreneurship.

Recognizing the importance of global collaboration, the
hub will actively engage with international research insti-
tutions, universities, and funding agencies. By participat-
ing in collaborative projects and sharing best practices,
we aim to elevate Papua New Guinea’s profile in the glob-
al research and innovation landscape.

4.7 An essential aspect of the hub’s operations will be
the measurement of impact. Through rigorous evaluation
frameworks and impact assessments, we will track the
outcomes of research projects, innovations, and collabo-
rations, ensuring that our efforts translate into tangible
benefits for society, the economy, and the environment.

In essence, the Research and Innovation Hub is a forward-
looking initiative that embodies our commitment to le-
veraging research and innovation as drivers of positive
change. By creating a vibrant ecosystem that fosters cre-
ativity, collaboration, and impact, we aspire to position
Papua New Guinea as a hub of research excellence and
innovation leadership by 2035 and beyond.
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5. Student Success and Support:

The “Student Success and Support” component within
our Vision 2035 is foundational to our mission of empow-
ering students and ensuring their holistic development. It
encompasses a range of initiatives and strategies aimed
at fostering an environment conducive to academic ex-
cellence, personal growth, and career readiness among
students.

Central to student success is the provision of comprehen-
sive academic support services. These include tutoring
programs, study skills workshops, academic advising, and
access to learning resources such as libraries, online data-
bases, and research facilities. By offering tailored support,
we aim to enhance students’ academic performance and
facilitate their learning journey.

Equipping students with career guidance and counseling
services is vital for their future success. Through career
workshops, internship opportunities, job placement as-
sistance, and alumni mentorship programs, we empower
students to make informed career choices, develop es-
sential employability skills, and transition seamlessly into
the workforce or pursue further education.

Holistic education goes beyond academics to encompass
personal development. Therefore, we offer a range of
programs focused on enhancing students’ personal skills,
leadership abilities, resilience, and well-being. These
may include workshops on communication skills, time
management, stress management, cultural diversity, and
mental health awareness.

Ensuring access to education for all students, regardless
of their financial background, is a key pillar of our support
framework. We provide financial aid packages, scholar-
ships, and grants to eligible students, enabling them to
pursue their academic goals without undue financial bur-
den. This support extends to covering tuition fees, accom-

modation, books, and other essential expenses.

Recognizing the importance of technology in modern
education, we integrate cutting-edge technology into our
student support services. This includes online learning
platforms, digital libraries, virtual classrooms, and innova-
tive teaching tools. By leveraging technology, we enhance
access to educational resources, promote interactive
learning experiences, and cater to diverse learning styles.

Engaging with the broader community is integral to stu-
dent success and support. We foster partnerships with
local communities, businesses, NGOs, and government
agencies to create opportunities for experiential learning,
community service initiatives, and real-world projects.
Such engagement enriches students’ learning experienc-
es, expands their networks, and fosters a sense of civic
responsibility.

A culture of continuous feedback and improvement un-
derpins our student support efforts. We regularly gather
feedback from students, faculty, and stakeholders to as-
sess the effectiveness of our programs and services. Based
on this feedback, we iterate, innovate, and implement en-
hancements to ensure that our support initiatives remain
relevant, responsive, and impactful.

Ultimately, the “Student Success and Support” pillar em-
bodies our commitment to nurturing well-rounded, re-
silient, and empowered individuals who are equipped
to thrive academically, professionally, and personally. By
providing comprehensive support services, fostering a
culture of excellence, and embracing innovation, we as-
pire to maximize student success and contribute to the
overall development of Papua New Guinea.

;:
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6. Cultural Preservation and Heritage En-
hancement:

The aspect of “Cultural Preservation and Heritage En-
hancement” within our Vision 2035 embodies our com-
mitment to safeguarding, promoting, and enhancing
Papua New Guinea’s rich cultural heritage. This pillar en-
compasses a range of strategies and initiatives aimed at
preserving traditional practices, protecting cultural arti-
facts, promoting cultural diversity, and fostering pride in
our unique heritage.

One of our primary objectives is to document and archive
traditional practices, languages, customs, rituals, and oral
histories. This includes partnering with local communi-
ties, cultural institutions, and scholars to collect, digitize,
and preserve valuable cultural knowledge and artifacts.
By creating comprehensive archives, we ensure that fu-
ture generations have access to their cultural heritage.

We place a strong emphasis on cultural education and
awareness programs within our educational curriculum.
This includes integrating cultural studies, indigenous
knowledge systems, and heritage preservation courses
into our academic offerings. Through experiential learn-
ing, field trips, and cultural exchange programs, we ex-
pose students to diverse cultural perspectives and instill
pride in their heritage.

We actively engage with local communities to empow-
er them in preserving and promoting their cultural heri-
tage. This involves supporting community-led initiatives,
cultural festivals, arts and crafts exhibitions, and cultural
heritage sites’ conservation. By involving communities as
stewards of their heritage, we foster a sense of owner-
ship, responsibility, and pride in cultural preservation ef-
forts.

Recognizing the importance of indigenous languages as
repositories of cultural knowledge, we support language
revitalization programs. This includes offering language
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courses, promoting multilingualism, documenting endan-
gered languages, and collaborating with linguistic experts
and native speakers. By revitalizing languages, we pre-
serve unique cultural expressions and promote linguistic
diversity.

We are committed to conserving and restoring cultural
heritage sites, monuments, traditional buildings, and ar-
tifacts. This involves employing best practices in heritage
conservation, conducting research on preservation tech-
niques, and collaborating with heritage conservation or-
ganizations. By safeguarding tangible heritage, we ensure
its continued existence for future generations.

Encouraging cultural entrepreneurship is another facet
of our strategy. We support initiatives that promote sus-
tainable cultural industries, such as traditional crafts, per-
forming arts, culinary heritage, eco-tourism, and cultural
tourism. By fostering economic opportunities linked to
cultural heritage, we create incentives for its preservation
and promote its value as an asset for sustainable develop-
ment.

We facilitate cross-cultural dialogue, exchange programs,
and partnerships with international organizations and
institutions. This includes promoting intercultural under-
standing, sharing best practices in cultural preservation,
and fostering collaborations on heritage conservation
projects. By engaging in global conversations, we enrich
our understanding of diverse cultures and contribute to
global heritage conservation efforts.

We advocate for policies that promote cultural preserva-
tion, heritage protection, and indigenous rights at the na-
tional and international levels. This includes lobbying for
cultural heritage legislation, supporting initiatives for in-
digenous land rights, and collaborating with government
agencies and cultural heritage bodies. By advocating for
cultural heritage, we ensure its recognition, protection,
and sustainable management.



Through these comprehensive efforts, we aim to not only
preserve Papua New Guinea’s cultural heritage but also
enhance its value as a source of identity, resilience, cre-
ativity, and sustainable development. By celebrating cul-
tural diversity, promoting intergenerational knowledge
transfer, and empowering communities, we contribute to
a vibrant and thriving cultural landscape that enriches the
lives of all Papua New Guineans.

7. Technology Integration and Digital
Literacy:

The objective of “Technology Integration and Digital Lit-
eracy” within our Vision 2035 is to harness the power
of technology to drive innovation, empower individuals,
and propel Papua New Guinea into a digitally advanced
future. This pillar encompasses a range of strategies and
initiatives aimed at promoting digital literacy, fostering
technological innovation, bridging the digital divide, and
leveraging technology for socioeconomic development.

A key focus is on equipping individuals with essential digi-
tal skills. This includes integrating digital literacy programs
into educational curricula at all levels, providing training
and workshops on digital tools and technologies, and pro-
moting lifelong learning in digital skills. By enhancing digi-
tal competencies, we empower individuals to navigate
the digital landscape effectively.

We are committed to ensuring widespread access to digi-
taltechnologies, especiallyinunderserved and rural areas.
This involves expanding internet connectivity, establish-
ing community digital hubs, providing affordable access
to devices, and supporting initiatives like the National
Broadband Network. By improving access, we bridge the
digital divide and create opportunities for all Papua New
Guineans to participate in the digital economy.

Technology integration fuels innovation and entrepre-
neurship. We support initiatives that foster a culture of
innovation, such as hackathons, incubators, and startup
accelerators focused on technology-driven solutions.

IBT College Vision 2035 12



By nurturing local talent and ideas, we stimulate econom-
ic growth, create jobs, and position Papua New Guinea as
a hub for technological innovation in the region.

We advocate for the digitization of government services
to improve efficiency, transparency, and accessibility. This
includes developing digital platforms for citizen engage-
ment, e-government services, online payments, and digi-
tal identity systems. By digitizing government processes,
we enhance public service delivery and strengthen gover-
nance.

We prioritize digital inclusion and equity to ensure that
no one is left behind in the digital era. This involves tar-
geted initiatives to empower marginalized groups, includ-
ing women, youth, persons with disabilities, and rural
communities, with digital skills and access. By promoting
inclusivity, we create a more equitable society where ev-
eryone can benefit from digital opportunities.

As technology advances, we emphasize the importance
of cybersecurity and data privacy. We advocate for robust
cybersecurity measures, awareness campaigns on online
safety, data protection regulations, and capacity building
in cybersecurity skills. By safeguarding digital infrastruc-
ture and promoting responsible use of technology, we
create a secure digital environment for all users.

Encouraging digital content creation and innovation is an-
other focus area. We support initiatives that promote lo-
cal digital content, such as multimedia production, digital
storytelling, cultural heritage preservation in digital for-
mats, and creative industries leveraging technology. By
showcasing local talent and creativity, we enrich digital
experiences and promote cultural expression.

Collaboration with the private sector, academia, civil soci-
ety, and international partners is vital for advancing tech-
nology integration and digital literacy. We foster partner-
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ships to leverage expertise, resources, and best practices
in technology adoption, innovation ecosystems, and digi-
tal transformation initiatives. By working together, we ac-
celerate progress towards a digitally inclusive and techno-
logically advanced Papua New Guinea.

Through these strategic efforts, we aim to harness the
full potential of technology to drive socioeconomic devel-
opment, enhance governance, empower individuals and
communities, and build a resilient and prosperous digital
nation by 2035.

8. Environmental Stewardship and Conser-
vation:

The goal of “Environmental Stewardship and Conserva-
tion” within our Vision 2035 is to promote sustainable
practices, protect natural resources, and preserve biodi-
versity across Papua New Guinea. This pillar encompasses
a range of strategies and initiatives aimed at promoting
environmental stewardship, combating climate change,
conserving ecosystems, and ensuring the well-being of
present and future generations.

We prioritize responsible management of natural re-
sources, including forests, water bodies. By safeguarding
natural resources, we protect biodiversity and support
sustainable livelihoods.

Protecting biodiversity is critical for ecosystem health and
human well-being. We advocate for the conservation of
unique ecosystems, endangered species, and critical hab-
itats. This includes establishing protected areas, wildlife
sanctuaries. By conserving biodiversity, we maintain eco-
system services and promote ecotourism opportunities.

Effective waste management and pollution control are
essential for environmental sustainability. We promote
waste reduction, recycling, and proper disposal practic-
es, including the management of hazardous waste. Addi-
tionally, we support pollution prevention measures, such
as air and water quality monitoring, pollution control
technologies, and regulatory frameworks to limit pollu-



tion. By reducing waste and pollution, we protect human
health and ecosystems.

Engaging communities and raising awareness are key
components of environmental stewardship. We facilitate
environmental education programs, community-based
conservation projects, and public awareness campaigns
on environmental issues. By empowering communities
with knowledge and skills, we foster a culture of environ-
mental responsibility and encourage sustainable practic-
es at the grassroots level.

We advocate for robust environmental policies, regula-
tions, and enforcement mechanisms at the national and
international levels. We collaborate with government
agencies, NGOs, academia, and local communities to de-
velop and implement effective environmental policies
and strategies. By fostering collaboration and advocacy,
we drive positive change and promote a shared commit-
ment to environmental stewardship.

Through these strategic efforts, we aim to promote envi-
ronmental sustainability, conserve natural resources, ad-
dress climate change challenges, and foster a harmonious
relationship between people and nature. By embracing
environmental stewardship and conservation principles,
we contribute to a greener, healthier, and more resilient
Papua New Guinea by 2035.

9. Long-Term Sustainability and Resilience:

9.1 Develop a comprehensive sustainability plan that
integrates economic, social, and environmental consider-
ations into the college’s operations and decision-making
processes.

9.2 Establish mechanisms for monitoring and evaluat-

ing the impact of campus activities on the local ecosys-
tem, economy, and social fabric, with a commitment to
continuous improvement and adaptation to changing
conditions.

SUCCESS

Sustainability for Long-
Term Success

IBT College Vision 2035 14
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1. Land Acquisition and Regulatory
Compliance:

1.1 Collaborate closely with local landowners, gov-
ernment authorities, and community representa-
tives to secure suitable land for campus develop-

ment.

1.2 Navigate regulatory requirements and obtain
necessary permits and approvals to ensure compli-
ance with legal and environmental standards.

3.1 Leverage public-private partnerships, philan-
thropic support, and government funding opportuni-
ties to finance campus infrastructure development
and community initiatives.

3.2 Seek grants, loans, and investments to support
sustainable growth and address the financial re-
quirements of campus expansion.

2. Inclusive Decision-Making Processes:

2.1 Engage in transparent and inclusive decision-
making processes that prioritize the needs and aspi-
rations of Edevu residents.

2.2 Ensure that the college’s expansion plans align
with the long-term interests and sustainable devel-
opment goals of the community.

4. Community Engagement and
Stakeholder Relations:

4.1 Foster meaningful relationships with local stake-
holders through regular dialogue, participatory plan-
ning workshops, and community events.

4.2 Build trust, collaboration, and mutual under-
standing by actively involving community members
in decision-making processes and project planning.

5.1 Monitor and evaluate the social, economic, and environmental impact of
campus activities using tailored metrics and indicators.

5.2 Maintain a commitment to accountability, transparency, and continuous
improvement by regularly assessing the effectiveness of implemented strategies
and making necessary adjustments to enhance outcomes.

IBT College Vision 2035



These implementation strategies reflect our commit-
ment to responsible and sustainable development, en-
suring that our campus expansion not only meets the
needs of our college but also contributes positively to
the well-being and prosperity of the Edevu community
and its residents.

Challenges and Opportunities
Analysis:

1. Funding Needs and Fundraising Chal-

lenges:

Achieving the strategic goals of Vision 2035 requires sub-
stantial financial support, including infrastructure devel-
opment, innovative research projects, student support
programs, etc. The challenge of limited funding sources
and tight budgets necessitates exploring alternative fun-
draising avenues, such as seeking government grants, at-
tracting social investments, and developing public-private
partnerships.

2. Infrastructure Development and Sustain-

able Design Challenges:

Establishing a campus in the Edevu region and implement-
ing sustainable design face complex challenges like local
government approvals, environmental requirements,
land acquisition, etc. Collaborating closely with local gov-
ernments, community representatives, and designing fea-
sible solutions are essential to address these challenges
and promote sustainable development principles.

3. Talent Development and Education Qual-
ity Challenges:

Achieving academic excellence and student success goals
requires building a highly qualified teaching team, pro-
viding advanced educational resources, and continuously
improving educational quality. Challenges include recruit-
ment, training, and maintaining a stable teaching work-
force, necessitating effective talent management strate-
gies and education quality assurance mechanisms.

4. Community Relations and Reputation
Challenges:

Maintaining positive relationships with local communi-

ties and governments is crucial for campus development
and growth. Challenges include effective communication,
cooperation with local stakeholders, and resolving poten-
tial disputes, requiring effective communication mecha-
nisms, community engagement plans, and reputation
management strategies.

5. Technology Integration and Digital Trans-
formation Challenges:

Integrating the latest technologies into education, driving
digital transformation, requires significant resources and
continuous innovation. Challenges include technological
upgrades, ensuring information security, and enhancing
technology literacy for teachers and students, necessitat-
ing comprehensive technology integration strategies and
digital education development plans.

1. Education Demand Growth:

With the economic development and increasing education
awareness in Papua New Guinea, the demand for high-
guality educational resources and academic institutions
continues to rise, providing development opportunities for
IBT College.

2. Reputation:

The extensive operational history of IBT College has result-
ed in the establishment of a stellar reputation within the
education sector. This solid reputation serves as a signifi-
cant opportunity for IBT College to build upon its success,
attract more students, forge strategic partnerships, and ex-
pand its programs and offerings.

3. International Network:

IBT College’s international connections, particularly with
countries like China and Australia, present an excellent
opportunity for the institution to engage with foreign in-
vestors. These connections open doors for collaboration
on various educational projects, research initiatives, and
exchange programs. Additionally, leveraging these inter-
national ties can enhance the college’s global presence,
reputation, and competitiveness in the global education
landscape.
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4. Policy Support and Cooperation Opportu-
nities:

Government emphasis and support for education, along
with collaboration with local governments, businesses,
and communities, offer opportunities for policy support
and cooperation to drive college development.

5. Innovation and Technological Advance-

ment:

Leveraging technological innovation and digital technolo-
gies to improve educational quality and efficiency, create
new education models and service methods, brings in-
novation and competitive advantages to college develop-
ment.

6. International Cooperation and Influence

Enhancement:

Through cooperation with international universities and
institutions, conducting international exchanges and proj-
ect collaborations, enhancing the college’s international
influence and competitiveness, creates opportunities for
the college’s international development.

7. Community Co-construction and Sustain-

able Development:

Co-building an education resource sharing platform with
local communities and stakeholders, conducting commu-
nity services and public welfare activities, enhancing the
college’s social image and recognition, promoting the col-
lege’s sustainable development and long-term success.
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IBT College’s Vision 2035 is a comprehensive roadmap
that reflects our commitment to excellence, innovation,
and sustainable development. By focusing on key pillars
such as academic excellence, research and innovation,
student success, cultural preservation, technology inte-
gration, environmental stewardship, and long-term sus-
tainability, we aim to create a transformative educational
experience that empowers individuals and enriches com-
munities.

Through strategic partnerships, transparent governance,
and a forward-thinking approach, IBT College is poised
to become a leading institution in Papua New Guinea,
offering high-quality education, fostering creativity and
critical thinking, and preparing students for success in a
rapidly evolving global landscape. Our vision is not just
about building infrastructure or achieving academic mile-
stones; it’s about making a positive impact, driving posi-
tive change, and shaping a brighter future for generations
to come.

We are committed to realizing this vision through collabo-
ration, innovation, and a relentless pursuit of excellence
in education. Together, we can build a stronger, more re-
silient, and more prosperous Papua New Guinea, where
education serves as a catalyst for positive transformation
and sustainable development.







